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Introduction
Our Constitution contains our Statement of Faith and purpose.  It states our belief as Christians in the saving grace of our Lord Jesus Christ.  By contrast these By-Laws are procedural in nature.  All procedures and structures set forth in these Bylaws are designed to maximize the members ability to remain true to our statement of faith and to fulfill our purposes.  The true Church is not a building or an organization; it is the local gathering of individual believers.  If there is any question as to the interpretation of these Bylaws, these principles shall be used to resolve such questions.

Article I.  Membership
Qualifications: Any person desiring to become a member of Mountain Bible Evangelical Free Church (“the Church”) shall meet the requirements for faith and conduct set forth in the Constitution of the Church and agree to the responsibilities set forth in these Bylaws.

Admission: Persons desiring to become members shall notify the Elders or Pastors of such desire.  Applicants shall be informed of the doctrine and ministry of the Church.  Applicants shall participate in a personal interview with at least one Elder or Pastor to give testimony of their faith in Christ.  Following such interview, the Elder Board shall recommend qualified applicants to the current membership at a congregational meeting for approval.  At least one week prior to the congregational meeting, a list of recommended applicants shall be available to the current membership.  Approved applicants shall be submitted for a vote at the next congregational meeting.
Pastors, ministry leaders, and spouses shall be accepted into membership upon joining this ministry.

Voting Rights:  All members eighteen years and older shall be eligible to vote.

Responsibilities of Church Members: With the privilege of membership comes responsibility.  Members should:

Pray regularly for the Church, its members, its leaders, and its ministries; aid each other when a need arises; and be courteous in speech and slow to anger.

Willingly submit to the authority and discipline of the leaders of the Church, esteeming them highly in love.  (Hebrews 13:17; I Thessalonians 5:12-13)

Regularly attend the services and meetings of the Church (Hebrews 10:25) and serve in the ministry of the Church as they have been gifted and talented by God’s grace to serve Him.  (Romans 12)

Live a holy life according to the teaching of God’s Word, refraining from that which is destructive to the Christian life and fellowship and dishonorable to God.  (Romans 14:13-21; I Timothy 4:12)

As applicable, consider the nature and training of children by their parents a sacred trust as well as a solemn duty.  (Ephesians 6:4)

Materially support the Church according to one’s ability and the church’s needs, in accordance with the Word of God.  (II Corinthians 8:7, 9:6-7)

Agree to be subject to the provisions of Article V (Church Discipline).
Termination of Membership: In the event of persistent, unrepentant sin by a member, the Church may proceed with church discipline as outlined in Article V.  Although repentance and reconciliation are desired, if satisfactory resolution does not occur, the Elders shall refer the matter to the congregation for termination of membership (Matthew 5:23-24; 18:15-17; Gal. 6:1).  If a dismissed member demonstrates Biblical repentance, application for membership will again be considered.

Reaffirmation of Membership: All members shall be contacted at least every three years to determine if they still attend the Church and if they wish to reaffirm their commitment to the Church and the responsibilities set forth above.  Any member no longer attending or not desiring to reaffirm their commitment and responsibilities shall be removed from membership.

Article II.  Congregational Meetings
Congregational Meetings: The Church shall hold regular congregational meetings, one of which shall be the annual congregational meeting.  At the annual congregational meeting, annual reports shall be presented to the membership, officers elected and other necessary business transacted. The Annual audit report will be submitted at the earliest possible time, no later than congregational meeting following the annual meeting.
Special congregational meetings may be called by the Lead Pastor, by the Elder Board Chairman, or by a written request of the membership signed by twenty percent of the voting members.  

A two week notice and the general purpose of all meetings shall be given on the two Sundays preceding such meetings.

The general principles contained in Robert’s Rules of Order (Revised) shall, when not inconsistent with the Constitution and By-Laws, be followed for orderly decision making during congregational meetings.

A quorum shall consist of those voting members present at a congregational meeting.

General business shall be determined by a majority vote - one (1) more than one half (1/2) of voting members present.  Incurring of indebtedness shall require a two-thirds (2/3) majority vote.

Voting by absentee ballot or proxy is not permitted.

Article III.  Church Government
A.  Lead Pastor
Qualifications: The Lead Pastor must be a man of true Christian character, sound in the faith and in doctrine, and qualified to preach and teach the Word of God (I Timothy 3:17, II Timothy 4:1-5). 

Selection: The selection team shall recommend a candidate meeting the qualifications set forth above to the Elder Board.  If the Elder Board recommends approval of the candidate, the candidate shall be presented to the membership for consideration.  After consideration, the membership may extend a call to the candidate. Such call may only be made upon a 85% vote of the members present and voting at a congregational meetings.  Such vote shall be by secret ballot.

The Lead Pastor shall be elected and serve for an indefinite period of time. 

Responsibilities: The Lead Pastor shall watch over the spiritual welfare of the church, lead the members in a practical Christian life, give oversight to the spiritual health and development of the pastors and staff, and discharge the functions of the ministry.

Resignation/Removal:  If the Lead Pastor resigns, he shall give the Elder Board at least thirty days advance notice of such resignation.

Accusations against the Lead Pastor shall not be considered unless supported by two or more witnesses (I Timothy 5:19-20).  Should it be proven that he erred in doctrine or conduct, he shall be lovingly confronted by the Elder Board.  If this does not bring the desired effect, the Elder Board shall temporarily relieve him of his pastoral duties and the matter shall be laid before the congregation at a properly called congregational meeting.  If dismissal of the Lead Pastor is the result, a notice must be given in writing by the Elder Board thirty days in advance of the termination date, unless modified by mutual agreement.  The Lead Pastor shall only be dismissed by an 85% vote of the membership present at a special congregational meeting.  Such vote shall be by secret ballot.

B.
The Elders

Qualifications:  Scriptures teach a higher standard of behavior for Elders.  The qualifications of an Elder are listed in I Timothy 3:1-7 and Titus 1:5-9.  The Elder’s life in his family, business, church and in the community must be above reproach.

Selection/Composition: The Elder Board shall consist of the Lead Pastor and up to seven men elected by the congregation.  Elders shall be elected for three-year staggered terms by a simple majority vote of the members voting at the annual congregational meeting.  The Elder Board shall nominate men to be voted on by the members.  No Elder Board member, other than the Lead Pastor, shall serve more than two consecutive terms.  Additional terms may be served following a one year absence.  Any vacancy on the Board may be filled by an Elder Board appointee to serve until another election to fill the term is conducted at the next annual congregational meeting.

Responsibilities: The Elder Board shall assist the Lead Pastor in watching over the spiritual welfare of the Church, leading the members in practical Christian life, and discharging the functions of ministry.

The Elder Board shall form Church policy, assure that policy is followed, set the general direction for ministry, and protect the doctrine.  The task of making day to day decisions will rest with the pastors, ministry leaders, staff, and lay leadership.  The Elder Board will set the parameters for ministry and allow freedom to operate within those parameters.  Individual Board members will be involved in ministry, but that involvement shall be under the direction of the pastor, ministry leader, or lay leader of the ministry.

The Elder Board shall also have the following responsibilities: (1) set salaries, (2) approve the annual budget prior to submission to the membership, (3) approve the calling and/or removal of any other pastors or lay leaders upon recommendation by the Lead Pastor, (4) if necessary, appoint an interim Lead Pastor, and (5) in the absence of the Lead Pastor or interim Lead pastor, fulfill the Lead Pastor’s responsibilities.

The Elder Board shall keep records of its actions.  It may, but is not required to, follow the formalities of Roberts Rules of Order and/or to keep formal minutes.

Removal or discipline:  Discipline or removal of an Elder shall be consistent with those procedures outlined in Article IIIA for the Lead Pastor.

Officers:  The Elder Board shall choose a Chairman and Secretary annually.  These officers shall also be the Chairman and Secretary of the Church.  The Chairman shall preside at the Elder Board and Congregational Meetings and is responsible for seeing that all actions and any decisions of the Board and membership are carried out. 

C.  The Deacons
Qualifications:  Deacons are to be spiritual individuals in good fellowship with the Lord and the Church, and meet the qualification of I Timothy 3:8-10. 

Selection/Composition:  The Deacon Board shall consist of a number of men determined by the Deacon Board and confirmed by the Elder Board.  The Deacons shall nominate men to fill any vacancies and submit such nominations to the Elder Board.  Upon approval, the Elder Board shall present the nominees to the members at the annual congregational meeting.  Deacons approved by a simple majority vote shall serve three year staggered terms.

Any vacancy of the Deacons may be filled by a Deacon Board appointee to serve until another election to fill the term is conducted at the next annual congregational meeting.

Responsibilities: 

The Deacons shall be responsible for caring for those in need. (Acts 6:2-3)

The Deacons shall be responsible for the business and administrative functions of the Church, care and maintenance of Church property and finances, developing an annual budget, keeping financial records, supervising Church finances and appointing a committee, to be approved by the membership, to provide an annual audit of all Church financial records. 

The Deacons shall, with the concurrence of the Elder Board, determine the Church’s fiscal year.  Unless otherwise provided, the fiscal year shall be January 1 through December 31.

The Deacons shall keep records of their actions.  They may, but are not required to, follow the formalities of Robert’s Rules of Order and/or to keep formal minutes.

Removal:  Discipline or removal of a Deacon shall be consistent with those procedures outlined in Article IIIA for the Lead Pastor.

Officers:  Officers of the Deacon Board shall be Chairman and Secretary.  The Chairman shall chair all meetings of the Board; he shall be responsible for seeing that decisions of the Deacon Board are implemented. 

Article IV.  Pastors and Ministry Leaders
Pastors (other than the Lead Pastor) and ministry leaders shall be hired/appointed by the Lead Pastor and confirmed by the Elder Board.

Pastors (other than the Lead Pastor) and ministry leaders may be removed upon recommendation of the Lead Pastor and a two-thirds vote of the Elder Board.

Article V.  Church Discipline
If discipline of a member is necessary, action must be initiated without delay.  Offenses requiring discipline that may eventually result in exclusion from membership or church office include sins of divisiveness, immorality, violating Christian love, and holding to false doctrine (I Corinthians 5:11; Romans 16:17, II Peter 2:1-3).  Matthew 18:15-20 instructs the church in the method of discipline.  All church discipline shall be conducted in love with the goal of repentance and reconciliation.

Should such efforts fail, the matter shall be brought before the Elders, who shall make careful investigation.  If satisfactory resolution does not occur, then the Elders may refer the matter to the congregation for the termination of membership. 

Article VI.  Committees and Other Organizations
A.  Committees and/or Teams
Auditing Committee: The Auditing Committee of two members shall be appointed by the Deacon Board and approved by the Elders.  It shall examine the books, accounts and vouchers of all the officers and committees having charge of any church funds. The Annual audit report will be submitted at the earliest possible time, no later than congregational meeting following the annual meeting.

Special Committees and/or Teams: Various special committees and/or teams may be appointed by the Elder Board.

The Lead Pastor shall be an ex-officio member of all committees and teams.

B. 
Organizations within the Church
No organization shall be formed within or considered to be a part of the church activities before the sponsors have submitted their plans to the Elder Board for their approval.

Article VII.  AMENDMENTS
These By-Laws may be amended by a three-fourths majority vote of the members present at a congregational meeting of the church. Notice of such meeting shall be given to the membership at least 30 days prior to such meeting.  The proposed amendment(s) shall also be made available to the membership at least 30 days prior to such meeting.  Approved amendments shall take effect immediately.
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